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THE WISCONSIN ARTS BOARD IN BRIEF

Established in 1973, the Wisconsin Arts Board is the state agency responsible
for preserving Wisconsin's arts, strengthening its arts resources, and making
the arts more available to its citizens. Specificially, the Legislature has

directed the Arts Board to:

- Continually study the artistic and cultural activities within
the state.

- Assist arts activities in the state.

- Assist communities in creating and developing their own arts
programs.

- Plan and implement funding programs for groups or individuals
engaged in the arts.

In carrying out these responsibilities, the Arts Board acts as both a funding
agency providing financial support to the arts and a service agency promoting
communication and information about the arts.

As a funding agency, the Arts Board assists arts projects and individual art-
ists through five funding programs: general grants, individual artists fellow-
ships, community arts development, artists-in-residence, and special projects/
special programs. Together these programs help support all the arts in Wiscon-
sin, including music, dance, theatre, visual arts, architecture/environmental
design, creative writing and film.

As a service agency, the Arts Board promotes the interests of Wisconsin's artists
and arts community through an informational program which includes workshops,
conferences, research projects, and publications.

At the head of the agency is a 12 member Board which is responsible for agency
policy and for final review and decisions on all applications for funding.
Appointed to three-year terms by the Governor, members of the Board serve on a
voluntary, non-salaried basis. An Executive Director administers the Arts

Board's eight person staff which is responsible for carrying out policies approved
by the Board.

To assist in the evaluation of funding requests, the Board appoints panels of
arts professionals who are recognized experts in their fields to review the
applications and make recommendations on each proposal's artistic quality and
merit.




MEMBERS OF THE BOARD

1977

Joel Skornicka
Sandra Utech

Velma Hamilton
Russell Farrell
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Willijam Carroll Replaced by
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Mary Alice Wimmer

J. Thomas Finucan

1979

Joel Skornicka
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R. Richard Wagner
E. Reid Gilbert
Lyn Saxer

Marion Baumann
Mary Alice Wimmer

J. Thomas Finucan
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REPORT FROM THE EXECUTIVE DIRECTOR

In its first six years, the Wisconsin Arts Board worked to develop programs

and support systems which would fulfill its mandated reasponsibilities.

With that task Targely accomplished, the Board in the 1977-79 biennium directed
its efforts to expanding the state's arts resources and the public's awareness
of those resources. A contributing factor in the success of these expansion
efforts during the biennium was the appropriation of state funds for the direct
support of arts activities. For the first time since the Board's creation in
1973, Wisconsin's citizens and artists saw a direct Tink between their state tax
dollars and their participation in the arts.

Combined with increased support from the Natjonal Endowment for the Arts, the
new state funds for arts activities allowed the Board to increase the number
of grants awarded under its major funding programs. Through the General Grants
Program, the Arts Board supported a greater diversity of artists, a wider range
of arts activities and arts organizations, and several arts projects of state-
wide significance. With the additional funds, the Community Arts Program
assisted local arts groups to develop quality arts experiences and effective
local support mechanisms. The new state funds also served as a catalyst to
encourage rural schools to participate in the Board's Artists-in-Residence
Program which places professional, working artists in Wisconsin schools and
learning centers.

In keeping with its focus on expanding the pubTic's awareness of the arts,

the Arts Board took steps to involve members of the public in its policy and
program development process. First, the Board increased its information services, 4.9
distributing more materials about arts programs and resources to more people
around the state. Second, the Board actively sought the views of citizens
through public meetings held in Green Bay and Stevens Point. Through input
generated by these meetings and our public information efforts, the Arts Board
has developed a better understanding of the role of the arts in Wisconsin and
of the importance of supporting community arts organizations and local artists.
Finally, the Arts Board worked to inform both the public and agency grantees
about section 504 regqulations of the 1973 National Rehabilitation Act through
materials and advice on the development of arts programs accessible to the
handicapped.

For the 1979-81 biennium, the Arts Board plans a thorough review of current
funding policies and procedures and will do a timely study to assess the
state's arts needs. With the resulting information, the Board can then deter-
mine the most effective means of serving both Wisconsin's arts producers and
its arts public. Through steps such as these, it is the Board's goal to
create and sustain an environment that perceives artistic creativity as a
social achievement.




GENERAL GRANTS PROGRAM

The 1977-79 biennium was another period of significant growth for the Arts
Board's General Grants Program. In this, the first period in which state
GPR funds were available for grants distribution, the program was able to
increase the number of arts projects receiving support by 40%, from 208 to
292. Demand, however, continued to outdistance available funds; during the
biennium less than 20% of the dollars requested by applicants were available
for grants.

Available funds allowed the General Grants Program to support projects that
brought Wisconsin increased access to high quality arts events (including
statewide tours by Wisconsin's premier arts organizations), supported sus-
tained creative work by the state's outstanding artists (including 19 indi-
vidual artist fellowship awards), and encouraged the further development of
Wisconsin's local arts resources.

Among the program's specific objectives for the 1977-79 biennium were to
increase the geographic distribution of its grants awards and the total
audience reached by program supported projects. Both objectives were solidly
attained: increased funding allowed the General Grants Program to increase
its number of audience contacts by more than 300%, while 71 of Wisconsin's

72 counties were reached by program supported projects.

Objectives for the 1979-81 biennium include the further refinement of the
geographic distribution of grants dollars. New objectives include increasing
the percentage of Arts Board funded pilot projects that become ongoing programs
independent of state support.




COMMUNITY ARTS PROGRAM

Begun in 1976 as a pilot program, the Community Arts Program is now an integral
part of the Arts Board's efforts to provide all Wisconsin citizens with Tocal
access to the arts. Through the program, the Arts Board awards matching grants
to community arts organizations either for the support of local arts activities
administered by the organization or for the development of the organization
itself.

A large part of the program's success in promoting local arts development during
the 1977-79 biennium is due to the appropriation of state money to fund the
program coordinator's position and to support arts activities.

The additional dollars for community arts grants resulted in the establishment
of a second grant category--IMPAC (Integrated Management Program for the Arts

in Communities)--in addition to the arts projects category. Through IMPAC,

the Arts Board awards matching funds for short term consultancies and specialist
led workshops to aid local arts councils in improving their management and
programming, needs which the Board's annual survey of local arts groups clearly

demonstrated.

Workshops funded by IMPAC grants during the biennium have resulted in several
Tocal arts development success stories. An IMPAC workshop in Boscobel on
sponsor development reviewed such topics as booking artists, promoting arts
events, ticket sales, and publicity. Following that workshop, the Boscobel
Arts Council decided to sponsor a performance by Ko Thi, a dance troupe from
Milwaukee, and to organize concurrent exhibits of African arts in the Tibrary
and local stores. In a community of 2,500, over 1,500 people saw the

dance company perform and many more saw and enjoyed the art displays.

The Community Arts Council of South Wood County received an IMPAC grant to help
increase its individual memberships and corporate contributions to fund Tocal
arts programs. The grant was used to bring in a founder of the Milwaukee United
Performing Arts Fund to train the Council's board in fundraising methods.
Following that training, the Council organized a campaign which raised five
times the money they had raised the previous year.

During the course of the biennium, Community Arts Program grants funded a wide
range of activities including exhibits, performances, festivals, arts classes,
publicity and information services, and staff coordination. For the first
time, the program awarded grants to arts groups in Marinette, New Richmond,
Richland Center, Menomonie and Hurley. Overall, 34 grants were awarded under
the program to arts grouns around the state.

During the 1979-81 biennium, the program hopes to build upon these past
achievements and develop a solid network of Jocal arts agnecies throughout
Wisconsin. Specifically, the Arts Board has established the following as
objectives for the program during the next biennium:

- The encouragement and support of long range planning, programs
and projects which integrate the arts into the local community's
social, educational and economic structure.

- The support of efforts which provide citizens with access to the
arts and information about the arts.

- The support of public artworks, local artists and arts organizations
and arts indigenous to the area.
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ARTISTS-IN-RESIDENCE

Through the Artists-in-Residence Program (formerly Artists-in-Schools),
the Wisconsin Arts Board awards matching grants to place professional
artists in Wisconsin classrooms for periods ranging from one day to a full
academic year. In workshops, classes, performances, and exhibits, the
resident artists use their skills and talents to involve students in the
arts and the artistic process.

As the name change indicates, the program expanded during the 1977-79
biennium to include arts centers with ongoing educational programs as well
as the public and private elementary and secondary schools already served.
The program also developed in terms of numbers and content. The 148 resi-
dencies sponsored during the 1975-77 biennium grew to 178 in the 1977-79
biennium, and these residencies on average were for longer periods of time.
In addition, the program expanded to include the performing arts and story-
telling with a 10% cash match incentive used to encourage theatre and dance
residencies.

Some of the highlights of the program over the past two years are outlined
below.

- During a nine-month visual arts residency at Marquette Univer-
sity High School, students painted two large hall murals and
worked with the artist to set up a gallery in the school
basement to exhibit both student and faculty art work.

- During a joint residency in River Falls, students worked
with creative drama specialist Gary Parker and the Metro
Circus Theatre from St. Louis, Missouri, to develop their
own dramatic skills and at the same time see professionals
at work.

- In four one-day storytelling residencies in elementary schools,
Lorna Balian, a writer and illustrator for children's books,
showed 1,600 children how entertaining stories are created.

- The Wausau Performing Arts Foundation sponsored a special
ten-week creative writing residency for students from the
northwoods, an area of the statewhich usually offers fewer
cultural activities than the southern or more urban areas.

- Roberta Hil1l, a Native American poet, worked with the
Oneida Tribe on a year-long interdisciplinary project
involving rhythm exercises, language play, drawing, and
painting. Ms. Hill utilized the talents of several guest
artists to enrich the residency including Robert Penn, a
Native American painter and printmaker, Bruce Wynne, a
Native American sculptor, and Echohawk, a Native American
theatre group.



- Sarah Balbin, a painter, taught drawing and painting in
Native American schools and at the same time produced
portraits of six tribal elders. As she painted their
portraits, the elders recorded the history of the tribe
on audiotapes which then accompanied the portraits on

a touring exhibit.

A total of 30,175 students benefited from the Artists-in-Residence Program
during the 1977-79 biennium. Of those, 14,904 were able to work closely with
an artist in workshops or special classes on a regular basis. The remaining
15,271 students had the opportunity to see and hear "real" artists--perhaps
for the first time--in performances, readings, and Tectures.

As the program continues to grow, so does its popularity in Wisconsin's schools.
At the present time, requests for residencies far exceed available money.
Schools are asking for Tonger residencies and additional assistance from the
Arts Board in setting up and implementing residencies. To meet these demands,
the Arts Board has established the following goals for the Artists-in-Residence
Program for the 1979-81 biennium.

- Emphasis will be placed on residencies which offer students "in-
depth" contact with the resident artists (in-depth contact is
defined as three or more meetings with an artist in one week).
From the Board's experience, such residencies have a Tonger and

more lasting impact on the school, its faculty, and students.

- To assist sponsors with the planning and implementation of
successful residencies, the Board plans to host an annual
sponsor orientation conference and to increase the number
of on site visits by Arts Board staff members.

- To further promote arts education, the Board plans to
encourage sponsoring schools to integrate the artist's
activities into all areas of the school's curriculum.

- To continue to work closely with the Department of Public
Instruction to increase the number of schools participating
in the program.




SPECIAL PROJECTS/SPECIAL PROGRAMS

I. CHILDREN'S PROGRAM, MILWAUKEE

In conjunction with the Faye McBeath Foundation, Milwaukee, the Arts Board
evaluated selected summer arts activities for children in the Milwaukee area.
This evaluation reviewed the educational goals of the summer project and Ted
to a Milwaukee sponsored program placing talented students in summer classes
with professional artists.

The Board has had a Tong-standing interest in supporting the training and
education of our state's young artists. By assisting programs like the one in
Milwaukee, the Arts Board hopes to provide opportunities by which students can
receive guidance and instruction from professional musicians, dancers, painters,
photographers, actors, sculptors, and writers.

I[T. TOURING PROGRAMS, JOINT SPONSORSHIP

The Arts Board belongs to a regional organization comprising the five states

of Iowa, Minnesota, North Dakota, South Dakota and Wisconsin. The Affiliated
State Arts Agencies of the Upper Midwest has developed many cooperative efforts
for expanded use of combined funding and grants from the National Endowment for
the Arts. These monies and the cooperation allow the five states to do "block
booking" of national and regional tours of dance, theatre, music and mime.

The touring program has presented Wisconsin audiences with performances of

the Guthrie Theatre of Minneapolis, the St. Paul Chamber QOrchestra, the Alvin
Ailey Dance Theatre, the Joffrey II Ballet, and Pilobolus Dance Company.
Wisconsin has toured to the other four states performances from the Milwaukee
Repertory Theatre, the Ko Thi Dance Company and the Milwaukee Symphony
Orchestra. For the next biennium, visual art exhibitions originated by museums
in each state will be exchanged among such sponsors as universities, communi-
ties, and museums.

IIT. THE WISCONSIN CONCRETE PARK, PHILLIPS

The Wisconsin Concrete Park has been long recognized as one of the outstanding
folk art treasures in the country. Created by Fred Smith of Phillips, the
concrete statues had deteriorated due to Tack of attention and the harsh northern
climate. The Arts Board restored the collection of over 200 individual art

pieces using grants from the National Endowment for the Arts, the Anne Marie
Foundation, and the Kohler Foundation. In addition, supplies and technical assis-
tance were provided by businesses in the Phillips area and by the Medusa Cement
Company and the Sika Corporation.

The site is now a public park owned and operated by Price County. It is one of
the first publicly owned, community sculpture parks in the nation. In the next
biennium, the Board will identify additional folk art sites in the state.
Wisconsin is one of three states in the country that have a sizeable collection
of folk art sites, but many of these are in critical need of repair and mainten-
ance. The Arts Board plans to develop an approach and a program for restoring
and maintaining these sites for future generations.
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IV. WISCONSIN PROJECT FOR ARTISTS

In the summers of 1977 and 1978, the Arts Board undertook one of its most
ambitious and unique projects. The agency hired over 75 artists through

CETA funding and provided the state with touring theatre, artists in community
residencies, and a book, Wisconsin Images.

Working with the Department of Natural Resources, the Arts Board organized a
summer theatre tour which reached approximately 30% of the state's public
parks and forests. The performances were created from original scripts

and refizcted themes of interest to Wisconsin. The 1977 summer show portrayed
the concerns of the small family farmer in Wisconsin and the 1978 summer show
focused on energy. The comments from the thousands of people who saw the per-
formances were overwhelmingly enthusiastic and positive.

As an outgrowth of the summer touring program, the Arts Board and the Department
of Natural Resources are developing an annual touring program through which
Wisconsin performing arts organizations will tour the state park system.

Also during the biennium, CETA artists worked throughout the state in Tocal
communities to produce public works of art for the sponsoring town, city or
county. Large ceramic murals were created for La Crosse and Hartford,
sculpture in Kiel, Marshfield and Dodgeville, a photographic essay produced

in Oshkosh, murals in Rhinelander and Alma, and numerous paintings for places
as diverse as Madison and Plymouth. Community acceptance of the works has
ranged from excited and pleased to outright hostility, but, as art often goes,
it sharpened the aesthetic eye of the local residents.

Although there are no plans to continue the program, process models have been
developed and completed to encourage local communities to make use of their
public spaces with the talents of their artists.

Produced in 1977, Wisconsin Images culminated the efforts of six writers and
three photographers. Aside from providing employment for nine young artists,
over 1,000 copies of the book have been distributed locally and nationally.

With the expiration of the CETA funds, the Arts Board has given more emphasis
to its grantmaking function for statewide arts services. Through the grants,
the agency constantly encourages and supports local efforts to create public
art and the statewide touring of Wisconsin's performing arts.
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APPENDIX

Grants Awarded by the Arts Board during the 1977-79 Biennium
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